Pursuant to Article 42 of the Statute of the Agency for Science and Higher Education, the Accreditation Council of the Agency for Science and Higher Education at its 2nd session on 21 December 2009 adopted the following

R U L E S   OF   P R O C E D U R E
OF THE AGENCY FOR SCIENCE AND HIGHER EDUCATION ACCREDITATION COUNCIL


SECTION I GENERAL PROVISIONS

Article 1

These Rules of Procedure regulate the conduct of business of the Agency for Science and Higher Education Accreditation Council (hereinafter: 
 the Accreditation Council).

Article 2

Adherence to the provisions of the Rules of Procedures is obligatory for all Accreditation Council members, as well as other persons attending the sessions.

Article 3

Accreditation Council shall be a professional body of the Agency for Science and Higher Education (hereinafter: the Agency) whose rights and obligations are regulated under the Act on Quality Assurance in Science and Higher Education, the Statute of the Agency, and other general legal acts of the Agency.


SECTION II COMPOSITION OF THE ACCREDITATION COUNCIL

Article 4

Accreditation Council shall be composed of 11 permanent members appointed for a four-year term of office by the Management Board of the Agency.
Along with representatives from institutions set out in Article 29 of the Agency Statute, the Accreditation Council may comprise of associate members coming from non-governmental and non-profit organizations that are recognized as the stakeholders in the area of science and higher education.
Associate members shall be appointed by the Accreditation Council Decision upon the proposal of the Director of the Agency. 
		 Members of the Accreditation Council shall be persons with the knowledge in the field of quality assurance systems worldwide, and particularly with the knowledge of the European and Croatian quality assurance systems. It shall be required from the members to systematically educate themselves on the topic of quality assurance in science and higher education.
The Director of the Agency shall participate in the activities of the Accreditation Council without the right to vote. 
Public officials shall not be the members of the Accreditation Council.
President and Vice-President of the Accreditation Council shall be elected by the Council members. 
The Accreditation Council shall establish its working bodies organised according to scientific areas, as needed. The Accreditation Council members shall be appointed presidents of working bodies.
To prevent conflict of interest of the Accreditation Council members in relation to subjects of evaluation the Agency has adopted a special Code of Conduct of the Accreditation Council.


SECTION III RIGHTS AND OBLIGATIONS OF THE ACCREDITATION COUNCIL

Article 5

Permanent members of the Accreditation Council shall have the following rights and obligations:
1.  to participate at the Accreditation Council sessions 
1.  to participate in discussions and decision-making 
1.  to propose recommendations, decisions, conclusions and opinions.

In exceptional cases, when unable to attend the sessions, the Accreditation Council members shall provide their opinions and statements in writing.
Permanent members of the Accreditation Council shall receive remuneration for their services in accordance with  a specific general legal act. 
Associate members of the Accreditation Council shall have the following rights and obligations:
1.  to participate at the Accreditation Council sessions without the right to vote
1.  to participate in discussions and to express their opinions. 


SECTION IV THE ROLE AND OBLIGATIONS OF THE PRESIDENT OF THE ACCREDITATION COUNCIL

Article 6

The Accreditation Council shall have its President and Vice-President.
The President and Vice-President of the Accreditation Council shall be elected by the Council members. 

Article 7

President of the Accreditation Council shall coordinate and preside over the work of the Council and shall perform the following activities:
- act on behalf of the Accreditation Council
- arrange, convene and chair the Accreditation Council sessions
- propose agenda for a session 
- announce vote results
- assign the member of the Council to convene and chair sessions in the absence of the President and Vice-President
- sign legal acts (proposals, objections, conclusions and recommendations) adopted by the Council
- sign the Council session minutes
- perform other activities stipulated by the Act and by these Rules of Procedure.
Obligations of the President of the Accreditation Council shall be in his absence undertaken by the Vice-President.  


Article 8

President, Vice-President and a member of the Council shall be discharged from duty before the expiration of  their term of office in following cases:
- if they request it on their own accord,
- if their other engagements are incompatible with their membership in the Council,
- if they do not carry out their duties as a president or member, and particularly in case of unjustified absence from more than three consecutive Council sessions,
-if they breach their duty, particularly by violation of a state, military, official, business, or professional secret obtained as members of the Council,  or by disclosing confidential information, contrary to these Rules of Procedures
- in a case of a permanent loss of ability to perform their duties. 
The Council shall determine whether there are reasons for discharge of the President and a member before the expiration of a term of office and shall inform the Agency about it. In the discharge procedure the Council shall, in the period no shorter than 8 and no longer than 15 days, allow the person concerned to make a statement on the circumstances regarding the existence of reasons for dismissal.
President and members of the Council shall be discharged by the Management Board of the Agency.


SECTION V THE OPENING SESSION AND CONDUCT OF BUSINESS OF THE COUNCIL

Article 9

After the members of the Accreditation Council have been appointed, the Director shall convene the opening session.
Rules of Procedure of the Accreditation Council has been adopted at one of its first sessions. 


Article 10

Accreditation Council shall make decisions at the sessions.
Accreditation Council shall meet for sessions at least once every two months.  In exceptional circumstances, if the need arises, extraordinary sessions of the Accreditation Council shall also be convened in a two-month period. 
Sessions of the Accreditation Council shall be held at the premises of the Agency. Virtual (on-line) sessions shall be held in exceptional circumstances. 
Sessions of the Accreditation Council shall be convened by the Council President. Obligations of the President of the Accreditation Council shall be in his absence undertaken by the Vice-President.
Invitation, provisional agenda and working materials of a coming session shall be sent to the Council members at least eight days prior to a session.
In the absence of the President of the Accreditation Council, the Vice-President or a member appointed by the President or Vice-President shall chair a session.
Unless otherwise provided by these Rules of Procedure, at least two thirds of total number of the Accreditation Council members shall constitute a quorum (8 members).
A decision shall be adopted when at least two thirds of the present members (at least 6 members) vote for it.


Article 11

Accreditation Council shall provide opinions (recommendations) on the expert panels' final reports regarding the procedures carried out during external evaluation, as follows:  
1 Accreditation Council shall appoint the body of experts whose task is to determine whether the expert panels' final reports are in compliance with the guidelines for the external evaluation procedures. In cases when the body of experts detects certain shortcomings in a final report, the report shall  not be considered at the Council Session and shall be sent back to an applicant for necessary changes to be made, indicating the deadline within which these changes should be made.
2  In cases when an expert panel's report on the procedures for carrying out external evaluation is good and accurate, the members of the Council shall vote as follows: 
2.1 It is first voted first on accreditation recommendation addressed to the minister responsible for science and higher education to issue a licence for an activity or part of activity.  Accreditation recommendation shall be adopted when at least two thirds of the present members vote for it. 
2.2  In case accreditation recommendation does not get majority vote, the Council shall vote for a recommendation addressed to the minister responsible for science and higher education to issue a letter of expectation.  Recommendation to issue a letter of expectation shall be adopted when at least two thirds of the present Council members agree upon it. 
2.3 If in aforementioned cases the members do not agree by vote, the Accreditation Council shall adopt a recommendation to deny licence. 


Article 12

Accreditation Council shall work according to a preliminary agenda. 
The agenda shall be adopted if the majority of the present members of the Council agree upon it.


Article 13

During a discussion on a specific item, if the Accreditation Council ascertains that there is insufficient information to make a decision the materials shall be sent back to the the applicant for further improvements.       
Decision to return these materials shall contain instructions for improvements and the deadline. 

Article 14

After discussion on a particular item is closed, the President shall draft proposals of conclusions and decisions and invite the Accreditation members to vote on them.
The Accreditation Council decisions shall be made by a two third majority of present Accreditation Council members. 
Decisions shall be reached by public vote unless the Council decides for a secret ballot or written statements submitted by each member on certain items.  


Article 15

Each Accreditation member may ask for inclusion of his separate opinion into a session minutes.



SECTION VI ACCREDITATION COUNCIL WORKING BODIES

Article 16

The Accreditation Council shall establish its working bodies organised according to scientific areas, as needed. The Accreditation Council members shall be appointed as presidents of working bodies.
The number of the members of the working bodies and the scope of their work shall be set out in their decisions on appointment.



SECTION VII MINUTES

Article 17

Minutes shall be kept at the Accreditation Council sessions.
The minutes shall be kept by a person proposed by the Agency Director and authorized by the President of the Accreditation Council.
The minutes shall contain the following information:
-ordinal number of  the Accreditation Council session
-date of a session
-names of present, absent and excused members of the Council
-names of other persons present at a session
-name of a person keeping the minutes
-time of opening and closing of a session 
-adopted Council agenda
-proposals on certain items of the agenda that has been decided upon, if different from those already included in the agenda
-reaching decisions and conclusions for each item of the agenda with results of the vote
Reports and other appendices, either in written form or recorded, may make integral part of the minutes.  

Article 18

The Accreditation Council session minutes shall contain relevant content of discussion of each participant only if it results in a specific decision proposal or conclusion.
In justified cases, the President of the Accreditation Council may decide, according to his own judgement, to record a session in shorthand or by means of audio recorder.
In such cases, a participant in a discussion may ask for authorisation of his/her motions.

Article 19

The minutes shall be completed and sent to all members within period of 8 to 10 days after the session. The minutes shall contain working materials for the next session of the Accreditation Council.


Article 20

Minutes from a session shall be adopted, as a rule, at the next session of the Accreditation Council.  
At the beginning of a session, each member shall have a right to raise the objections to the minutes from the previous session.
It shall be decided without discussion whether the objection to the minutes is justified. If the objection is accepted, necessary changes in the minutes shall be made. 
The minutes that raised no objections or those modified according to accepted objections shall be considered adopted.
Adopted minutes shall be signed by the President or Vice-President and a person keeping the minutes.

Article 21

Session minutes and all appendices shall be stored at the Agency's archives as a document of permanent value.

Article 22

Each Accreditation Council legal act shall be appended to the session minutes.

Article 23

Upon decision and signature of the Accreditation Council President briefs from the Accreditation Council session minutes, specific decisions, conclusions and legal acts shall be announced at the Agency's website, as well as the notice board of the Agency. 


SECTION VIII TRANSITIONAL AND FINAL PROVISIONS

Article 24

The Accreditation Council may by special decision regulate issues not provided by these Rules of Procedure.

Article 25

These Rules of Procedure shall enter into force from the day of its announcement at the notice board of the Agency.
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President of the Accreditation Council


Vlasta Vizek Vidović, PhD 

These Rules of Procedure were announced at the ASHE notice board on 22 December 2009.
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